Situation Analysis

Mapping the current situation

(Annan, J, 2005; Robinson & Lai, 2006; Robinson, 1993)

PART 
I  Teacher problem practices

	A priority achievement problem in your school


	Teacher’s practices contributing to the problem 


	Reasons for using those practices



	Consequences of using those practices
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PART II Leader problem practices
	The priority achievement problem in your school (as in teachers’ analysis)


	Your leader practices contributing to the problem

	Reasons for using those practices



	Consequences of using those practices
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PART III  Positive teacher/leader competencies
	The  priority achievement problem in your school


	Positive competencies that your teachers have to solve the achievement problem

	Positive leadership competencies that you have to solve the achievement problem


	Consequences of using those competencies



	Your practice problem that you have prioritised to change



	New/altered practices to solve the problem 


	Reasons for using those practices



	Intended consequences of using those practices

(Should link back to original student achievement problem)




