2: Identifying professional learning needs - leaders and teachers 

	
	Typical Activities



	Basic
	· Evidence from student assessments linked generically to professional learning (PL) focus 

· Anecdotal analysis of teacher knowledge and / or practice but  criteria and evaluation not co-constructed with teachers

· Leaders organise for implementation of  generic PL plan to support teachers



	Middle/mixed
	· Evidence from student assessments linked specifically to PL focus

· Analysis of  teacher knowledge and practice in area of PL focus with evaluations co-constructed with teachers

· Leader development identified from effective leadership practice in general but not specific to supporting teacher learning in area of identified need



	Integrated
	· Links analysed between the evidence from student assessment information together with evidence of teacher knowledge and practice are specific for each teacher’s PL focus
· Analysis of  teacher knowledge and practice in area of PL focus with criteria and evaluations co-constructed with teachers and beliefs that get in the way are challenged

· Evidence also collected on leadership practice with PL focused on what each leader specifically needs to learn and do to professionally support teachers in area of identified need.
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